
Link Empower Innovations 
Strategic Advisory | Enterprise Transformation | AI &

Workforce Readiness | Ecosystem Strategy

CAPABILITY STATEMENT

D-U-N-S: 06-855-9130
UEI: CCSUMAW8AUN5

CAGE Code: 95E51
Certifications (Pending/In Progress): 

WOSB, EDWOSB, MBE, DBE

CONTACT US

CORE CAPABILITIES

WHY LEI 

ABOUT LEI

Principal-Led Strategic Advisory
Senior-level strategic engagement with direct leadership
involvement from assessment through execution.

Enterprise + Ecosystem Perspective
We connect internal organizational transformation with
the external partners, stakeholders, and capabilities
required to sustain it.

Cross-Sector Experience
Experience spanning enterprise, technology, workforce,
community, nonprofit, and cross-sector environments.

Workforce-Centered Transformation
We recognize that sustainable transformation requires
more than technology. It requires people, capabilities,
leadership, and organizational readiness.

Flexible Delivery Model
Principal-led advisory supported by specialized partner
and consultant capacity based on engagement scope and
requirements.

Link Empower Innovations (LEI) is the strategic advisory and

consulting arm of Link Empower, helping organizations navigate

enterprise transformation, AI adoption, workforce change, and

complex stakeholder environments.

LEI works with public-sector, private-sector, nonprofit, and cross-

sector organizations to align strategy, people, capabilities,

governance, technology, and partnerships around measurable

outcomes.

Through a principal-led advisory model, LEI combines enterprise

transformation experience, workforce and learning strategy,

organizational change, and ecosystem development to help leaders

assess complex challenges, strengthen organizational readiness,

develop actionable strategies, and move from strategy to execution.

📧 info@linkempower.com                               📞 +1 (770) 895-1543                                    🌐 www.linkempower.com

AI Adoption & Organizational Readiness
Helping organizations prepare their people,

leaders, and operating environments for

responsible and sustainable AI adoption.

Capabilities: AI readiness assessments •

Workforce AI enablement • AI literacy and

learning strategy • Leadership alignment •

Adoption and change planning • Use-case

prioritization • Implementation roadmaps

Enterprise Transformation & Change
Supporting complex transformation initiatives by

connecting strategy, governance, people, and

execution.

Capabilities: Organizational diagnostics • Change

readiness • Program and governance design •

Operating alignment • Cross-functional

coordination • Stakeholder alignment •

Transformation roadmaps • Implementation

enablement

Workforce & Learning Strategy
Building workforce capabilities that help

organizations adapt to changing technologies,

operating models, and market demands.

Capabilities: Workforce capability assessments •

Learning and development strategy • Workforce

readiness • Upskilling and reskilling • Leadership

development • Training and curriculum design •

Talent pipeline strategy • Future-of-work planning

Ecosystem & Partnership Strategy
Designing partnerships and stakeholder

ecosystems that connect organizations to

capabilities, communities, and opportunities.

Capabilities: Ecosystem mapping • Partnership

architecture • Stakeholder engagement • Cross-

sector collaboration • Community engagement •

Convening and program design • Partner

activation • Opportunity pathway development

            



RELEVANT ENTERPRISE EXPERIENCE

Deloitte / Deloitte Application Studios
Enterprise transformation, Agile delivery, program leadership, stakeholder alignment, organizational
change, and technology-enabled delivery within complex enterprise environments.

Capital One
Experience supporting enterprise technology, Agile transformation, cross-functional delivery, and
organizational capability development.

Cox Enterprises / Macy's
Agile transformation, workforce enablement, delivery improvement, and organizational capability building.

Experience reflects professional leadership experience of LEI's Principal Consultant and is not represented
as prior LEI-awarded contract performance.
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LINK EMPOWER PROGRAM & ECOSYSTEM EXPERIENCE

ONEpath Accelerator — Entrepreneurship and workforce-development accelerator connecting participants
to structured learning, mentorship, capability development, and opportunity pathways.

Link Empower Foundation — Cross-sector education, entrepreneurship, workforce, professional
development, and community initiatives.

Consultant Ecosystem — Consultant-development and collaboration model creating pathways for
capability building, partnerships, referrals, and organizational opportunities.

Agile & Brunch — Professional learning and community platform connecting technology and Agile
professionals through education, development, networking, and industry engagement.

ENGAGEMENT CAPABILITIES

Executive Briefings & Workshops • Assessments & Diagnostics • Strategy & Roadmap Development •
Implementation & Enablement • Strategic Advisory

CONTRACTING & TEAMING

Engagement Models
Prime Contractor | Subcontractor | Teaming Partner |
Strategic Advisory Partner

Delivery Model
Principal-led strategic advisory with specialized partner
and consultant capacity activated based on scope,
capability requirements, and engagement needs.

CONTRACT READINESS
SAM.gov: Active
UEI: CCSUMAW8AUN5
CAGE: 95E51
DUNS: 06-855-9130
Georgia Procurement Registry: Active

Primary
541611 — Administrative Management and
General Management Consulting Services

Certifications:
WOSB / EDWOSB / MBE / DBE — Pending or In
Progress


	Enterprise Transformation & Change    Supporting complex transformation initiatives by connecting strategy, governance, people, and execution.                                                           Capabilities: Organizational diagnostics • Change readiness • Program and governance design • Operating alignment • Cross-functional coordination • Stakeholder alignment • Transformation roadmaps • Implementation enablement
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